14th March 1980

Thank you very much for your letter of 13th March about
liaison with academics.

Oh dear! It seems we both assumed the other had cleared
the wires with Mark Carlisle. I'm sorry about this,
having been through the Brittan and Hampson appointments,
I ought to have known better.

I have always understeaod that the purpose of the "academic”
.Job was to plyg sympathetic university dons into Party
.committees, the Research Department and so on. It was
never meant to be part of the job to act as a spokesman

on Higher Education, although I suspect in an affort

to balance Rhodes Boyson, Norman St John Stevas used

to put Keith Hampson onto the Conference Platform in
Opposttion although the latter was not in fact a front
bench spokesman.

Mark Carlisle has every right to feel a little perturbed,

as does Rhodes Boyson. It may not be too late for the
Prime Minister to write formally to Rhbert Rhodes James
setting out what she wants him to do. Perhaps it would

go some way towards claming Mark Carlisle and Rhodes Bovson.
On the other side of the coin Robert Rhodes James mikht
feel we were being rather heavy handed were the Prime
Minister to write to him (without reference to the TES
piece).

Another pption might be for either you or Mark Carlisle
to spell out the role to Robert Rhodes James, If Mark
did it, then perhaps there would be good reason for
Rhodes Boyson being present.

If you would like me to talk about this, T will gladly

come and see you, Meanwhile if T might express a view,

I have a feeling that Robert Rhodes James is not the sort
of person to confine himself to acting as a posehox and
touring the country to make contact,without passing several
judgements during the course of his journies!

Richard Ryder
Political Office
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I am afraid we are in some difficulty with regard to
Robert Rhodes James's academic liaison appointment,
Apparently nobody consulted Mark Carlisle, who has been
astonished to find various reports of Robert's views
appearing in the press. I had assumed that ;ou Qere in
touch with Mark, but it ddles seem that we have both slipped
up over this, Mark is especially concerned about thé
article which I enclose, with a copy of the letter he has

sent me,

In any case, I am intending to have Robert in as I am
extremely unhappy about his position as PPS in view of this.
However, if you have any comments, perhaps we coqld tatk it

over before I see him,

//W
f'/ »
& A /
<7 \
R, Ryder Esq.,

10 Downing Street.
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and’ published "his" first ‘p:ﬂit ca

biography at the ‘age of 25. He has '

an intricate knowledge of the work-
ings of the House of Commons, was
a Commons clerk for eight years
and became MP for Cambridge in
1976

He has bees a Nato research
fellow and in 1972 was for four
years a senior adviser to the United
Nations secretary-general. He has
visited almost every university, has
taught at Sussex and in America
and is a tellow of All Souls, Oxford.

He ds currently, Parliamentary
puivate secretury ta Nicholas Ridley
and Neil Marcen ac the Foreign and
Commonwealth  Office and  cares
passtanately about gverseas develop-
meat .

But more important than his
expericnce or qualificauons is his
dattitude to his task. He sees himself

actig  as a conduit begween  the
Gl tnent and lllg'w( and Turfher

education,

b -

le s going into it, he says,
“gendy”, but with the intention
to learn, to rravel as much as his
briet and ocher commitments will
pernue and to meet the people on
the spot. He wants to be a friend,
although he accepts that sometimes

Lrteads  must  impart  unpalatable
Hoews.,

He s sofdy spoken, but will be
out spokea. * 1 will not be inhibited
e the silghtest about speaking out
e public and ventilating issues. 11 is
no secret that amy views and those
of Rhodes Boyson are not exactly
wdeancal
cnce of philosophy.

There is a cectain ditfer. f

R
I she 'Eee Hin
with MapJTarTisie
problem

do have acces:
cher, can say
to hcr: say, over a drink, that there
are things that we ought to be look-
ing into.” -

Rhodes James is still working
out the approach he will make to
his job but one of the areas he is
concerned about & long-term re-
search into some of society’s prob-
lems wheve education and Govern-
ment could do maore together, such
as environmental issues.

The Open University and adult
education arg two areas in particular
he wants to laok at, and he thinks
the colleges af further education
should be more iavolved in the
matisiream,

Al arvea he hag had mugh fo_say
about, at least privately, when
policy was _being formed, was™ the
government-decision to charge oyE(:
seas students full:.cost fegs. He is
quite clear about this. “1 greatl
CRLQL it is necessary (o do (IS
* do accept there 1s an awtul lot of
money involved and I am worried
about it. There is a theory that as
some students come from richer
countries that the students them-
selves arve rvich,  That is not the
case.”

He is concerned mainly about
those students already here, those
covered by ODA progranunes, and
many postgraduates. He thinks the
bursary schieme for overseas post- |

graduate

TR G W
students ' an’' important’
achievemens although he recognizes
that the money in the scheme may
well prove to be inadequate,

*When the Labour Government
introduced a quata and put up fees
I criticized that swongly,
the surprising thing uboyg
Tent oyersegs nolicy s tha
nrincipal opposition has come fr
L]|'J-l Conservative “benches and | not
the Labour PArty=TWoGEhe that was
unfortunate.  There has been none

of the hullabgloe which 1 would "

Tave gxpected,
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o,
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He thinks that in the past some
universities have made the position
worse for themselves by lobbying
abroad for nmore overseas students.
He genuinely cares about the cross-
fevtilisation of ideas that overscas
students help 10 bring o higher
education, This, he says, is not in
itselt justification but he would be
saddened it it disappeared entirely,

“No one knows what the effect
of the policy will be but we are
hoping desperately that the economy
will improve. I would hope that
the whole thing would be reviewed
sympathetically. Mark Carlisle is
under  terrific  pressure  at  the
moment.,

“1 am a loyal member of the
Government but {_Lwas one of wany
Conservatives dcﬂl“v‘*_lﬁfmmng

“He accepts thal some universities
will be hard hit by the overseas
policy but he thinks that some
vice-chancellors have over-reacted,
He makes the same point about
Britsh Council cuts : he cegeets the

L think

v

need for some of the measures, but
says that they can be lived with.

And a smull majority of studens
have, he said, acted * very stupidly ?
over the cuts, which  has  been
counter-productive.

He lives in his coustitucncy at
Cambridge and is very much aware
of the needs of the 8,000 students.
He tries 1o improve rhe relations
between town and gown *“in a4 very
quiet way” but is mindrul that the
students are only there for thiee
years and that he represeats the
whole constituency.

He sees the Select Conunitiee as
a useful forum for ideas, bur he is
keen to recognize the differeat
character of institutions.  “ T am
instinctively opposed to the idea of
giving the Departmeat of I-‘.duu:
tion and Science morve powers of
direction, Most people ia higher
education just waunt to be teft alone
to get on with theie vwa teaching
and research.

‘real'problems of the

‘was that they were

med - at ‘such a rate that a num-

ber of ‘people got high sounding

positions who really were not up to

it In a normal situation they would

not ‘have got chairs, They were
second-raters,

*“This is very bad luck for fivst
rate people who are finding it vecy
difficulc to get any job at all
because the maching 1s unot ex-
panding,

“There is an extraordinary dis-
pacity between vice-chancellors aud
ieads  of colleges, Some of thew
are outstandingly good, sowme others
have been appointed out of  des-
peration because  nobudy  else
applied Leadership s tremens
dously important. A dud can teally
start trouble ar the wp.

“One of the problems with
polytechnics is that ia some
they have tried o become mini-
universities and expand their fleld
ol activities without enough peaple
of ability to mahe a success of w ™.

There is a problem with over-
lapping and duplication of courses
but he would be anxious not to
downgrade the polytechnics

Higher education thinks it fas
been unduly battered by the preseat
Government and that its peobiems
are not fully uanderstood by policy
makers.

la Rhodes Jumes they may have
found a man who is tempatamen-
tally disposed to listen aud who
shures the concern expressed by
many. e will be iateresting 1o see
1o what extent he will be able (o
impress s views ou his colleaguaey
e poper,

the
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